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Why do you need Integration help?

If you are thinking about buying another company, you will 
know your business and what you want to achieve with the 
acquisition, therefore, you will probably believe you do not need 
help.

You have quality systems and people, whether they have M&A 
experience or not you will expect them to identify all the 
potential issues of an integration, understand their importance 
and produce a comprehensive plan.

So why is it then that approximately 80% of mergers and 
acquisitions fail to deliver value.  Failure is not only expensive, 
but, can also impact on future growth (or even viability) and will 
certainly add significant stress to your systems and employees.

That is why you need Integration help.

Why should you get this help from DD Consulting?

We believe that DDC’s successful history of helping clients 
deliver real value from M&A activity is driven by the quality of 
our people, their industry and  M&A experience, but, also by the 
way we help and support our client’s teams.

Over a number of years we have used our experience to develop 
integration methodologies, tools, checklist, and playbooks which 
help us maximise not only our value to you, but also, the value 
that your team can deliver.

We do not “flood” you with junior staff but look to develop and 
support you in delivering a successful outcome.
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Introduction

Along side work to understand current ways of working in both 
companies, cost of delivery, long-term strategy for the business 
post integration, the synergies can be identified.

Synergy projects identified by function, divisions, businesses and 
countries are reviewed by the  IMO to ensure they are 
challenging and  achievable, then consolidated into a high level 
plan.  Individual business cases need to be prepared and 
approved via the IMO with delivery plans developed and 
approved.  

Delivery of synergy projects can be complex and you must 
understand how early decisions affect them longer term.  
Therefore, a robust and accurate tracking and reporting  process 
(including a reconciliation to business performance reporting) 
within the internal control framework must be implemented to  
ensure that delivery is kept on track (or additional support 
provided if slippage occurs).  To support this a constant review 
of potential additional synergies should be part of this 
framework. 
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Synergy Estimation

There are usually a few high level synergy estimates, these need 
to be validated (Validate synergies – checking the synergies – i.e. 
check they are real, and do that again during their planning and 
delivery. Synergies are calculated, risks, implementation 
probability, and implementation steps are identified and 
documented) and then reviewed in detail.  How will they be 
apportioned out across the different workstreams and business 
divisions, who will be responsible and accountable for each part.

They are split down into their component parts, and detailed 
plans set against each.  Through tracking the actions which 
enable delivery we are more assured the synergies will be 
delivered.

The synergies are managed, like a business, each person is 
responsible for the resource and budgets that go into planning 
and delivering them.  

We agreed how to check on the synergies - timing and scoping of 
meetings, responsibilities for facilitation, follow up.

Synergies should be tracked at steering group level to ensure top-
level commitment and attention.

Finding more synergies

As we move though the deal process we gain more information 
about the company we are buying, whilst some synergies may 
become smaller or not actually be there, there may well be others.  
A chunk of work looking for and reviewing new synergies is 
useful, together with the forecast and manage expectation to 
enable gap resolution.

There will be new ideas for ways of working during the early 
stages of integration.  Synergy workshops and meetings will help 
to check and track synergies, whilst enabling new ones.
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Checking synergies

As we move through the deal from due diligence through to 
close, month 1, 3, 6 we need to re-evaluate the synergies.  Time 
gives us more information and so we are more sure of the cost 
and benefit of each, the probability of achieving each. 

This enables good decision making on where to invest time, 
money, management knowledge to plan and deliver the 
synergies.  To understand risks for each part of the 
implementation and plan to mitigate team.  Agree how to 
measure progress on synergy delivery and document them.

Ensuring good governance and approval of synergies, business 
cases and assigning responsibilities for budget & the actions that 
deliver the synergies.  Checking for duplication of synergy 
counting, as we get into more detail.

Create Business Cases

Set up the business case template to ensure consistency of data.
Check all the synergies and make sure they all add up to what is 
needed in the overarching deal business case (or discounted cash 
flow - DCF)

Ensure the appropriate people see the business case and 
decisions are made rapidly, risks are identified and flagged and 
duplication in synergy counting reviewed and sorted out.

Check and count dis-synergies, sometimes they are not in the 
business cases.  Loop back to the people who own the DCF and 
have the conversation that informs this deal and improves M&A 
in the future though informing future synergy and dis-synergy 
estimation.

Agree Plans

Agree all the integration plans that will deliver the synergies.
Understand risks and probability of delivery.

Check the planning progress as it goes along rather than waiting 
until the full plans are in, ensure all project fit together.

Ensure there is a clear and well understood approval criteria.  
What is the Return on Investment (ROI), hurdle rate, Internal 
Rate of Return (IRR), or payback that will get a project approved.
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Tracking & Reporting

Check and track that synergies are fully executed and delivered.  
Understanding which are the key actions or milestones that will 
show synergies are being delivered.  Tracking the actual 
synergies coming through and report on the progress of both.  
Ensure project governance and health checks are in place where 
needed. As well as good communications, a kick off strategy 
workshop and IMO (Integration Management Office)

Reporting Framework

Agree what will be reported, how and when.  The structure of 
the monitoring and reporting for work streams and project.  
What is the correct frequency for each part of the business case 
and project.

Delivering Synergies

Synergies require change. It is essential to obtain a clear support, 
based on rational discussions, about the necessity to change 
existing practices. There should be a top down and a bottom up 
approach to understanding what they are and how to deliver 
them.

Mobilise and communicate. The communication effort is a 
significant part of the synergy work. Employees have to buy into 
the new working processes. 

Mobilisation of the synergy projects and changes in the business 
and functions is often done by the business but need assistance in 
getting going to the right level, at the right speed with the right 
priority.  Often done using a integration strategy workshop 
involving people from all parts of the business.

Finalise Documentation

For accounting purposes the synergies need to be correctly 
documented. So they can be audited. 
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Are you ready for M&A?

Do you fully understand the ramifications of early decisions?
What is your integration Strategy? Do you have the resources in
house? What does Day 1 look like? Who will do what on Day 1
and do they know it? What interdependencies exist and who
owns them? Do you have a communications plan?
How will you take control of the company? Do you understand
all the synergies and how to deliver them? How will integration
workstreams be resourced and governed? Can you see all the
risks that will appear? How do you keep day to day operating
effectively? Do you have agreement on integration approach for
each department and division? Do you know who your good
people are? Do all the 100 Day Plans work together and pull in
the same direction?

Why DD Consulting?

DD Consulting specialises in M&A integration and carve-out.
With corporate, big four and private equity backgrounds, our
team has supported clients of all sectors, through some of the
most iconic acquisitions of the last 20 years. We are passionate
about planning, mobilising and delivering deals. We’re different
because we work with you in smaller, agile, highly experienced
teams and take the time to transfer our knowledge to improve
your capability. Whatever the brief, DD Consultants bring with
us:

• M&A experience, key knowledge and skills learnt from 
numerous previous deals.

• A library of tools, templates, check-lists and methods which 
have been refined over years of engagements. We will share 
these with you, but more importantly, we will teach you 
how best to apply them.

• An outside and objective point of view, free from agenda, 
incentive or bias.

• A history of delivering client engagements to the highest 
standards, on time and on budget.

• We work in small teams together with you, not trying to sell 
more, not trying to spread out.

• M&A it's our bag, we don’t do anything else.
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