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Why do you need Integration help?

If you are thinking about buying another company, you will 
know your business and what you want to achieve with the 
acquisition, therefore, you will probably believe you do not need 
help.

You have quality systems and people, whether they have M&A 
experience or not you will expect them to identify all the 
potential issues of an integration, understand their importance 
and produce a comprehensive plan.

So why is it then that approximately 80% of mergers and 
acquisitions fail to deliver value.  Failure is not only expensive, 
but, can also impact on future growth (or even viability) and will 
certainly add significant stress to your systems and employees.

That is why you need Integration help.

Why should you get this help from DD Consulting?

We believe that DDC’s successful history of helping clients 
deliver real value from M&A activity is driven by the quality of 
our people, their industry and  M&A experience, but, also by the 
way we help and support our client’s teams.

Over a number of years we have used our experience to develop 
integration methodologies, tools, checklist, and playbooks which 
help us maximise not only our value to you, but also, the value 
that your team can deliver.

We do not “flood” you with junior staff but look to develop and 
support you in delivering a successful outcome.
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Introduction

When a company merger or acquisition has not performed well, 
poor project planning and management is often to blame. DD 
Consulting is uniquely positioned to help its clients through a 
deal, and support the overall integration process on M&A 
projects – through its bespoke coaching and executive support 
programmes. 

Our coaching programmes are designed to enhance your in-
house capability by delivering executive knowledge-sharing and 
skills transfer, especially on those projects where it may not be 
cost-effective to employ full-time consultancy support. Clients 
will have access to specialists who will share their knowledge, 
answer questions and provide guidance, and help to build 
understanding in the pitfalls or M&A and how to avoid them. 
M&A and integration coaching will help you assure your project 
plans, and set you on the path to integration success.

Why use a coach?

Have your management team or integration director planned 
and run lots of deals? Could any of them benefit from expert 
advice?  Are there risks to planning and delivery?  Could 
synergies be harvested more rapidly?

An objective outsider, happy to answer any question no matter 
how large or small, at a moment’s notice, may help reduce risk on 
managing the deal.  With a coach who can provide more 
extensive support as and when required.

M&A Integration coaching offers flexible support.  Draw off what 
you need, when you need it.

A larger number 
of calls are 
needed at the 
start when the 
integration 
director needs 
knowledge, 
support, 
direction, tools.  
Often they don’t 
know where to 
start or how to 
set up

Month 1

Calls are now 
around more 
technical and 
specific 
knowledge and 
items.  
Discussions 
start to revolve 
around decision 
making and 
answers.

Month 2

As the deal 
ramps up, less 
coaching is 
needed.  With 
specific detailed 
analysis  
moving projects 
and 
workstreams 
forward

Month 3 - 6
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DD Consulting M&A 
Integration Coaching Tree

Benchmarking
understanding what 
other companies do. 
Improve everywhere

Synergies
A focused 

understanding of what 
matters and what 

doesn't. Prioritisation

Silly Questions
External sounding 
board for all the 

questions your not sure 
you should ask 

internally

Check List
Ensure we have not 

missed anything in the 
planning phase

Enthusiasm
Help boost your energy 
and enjoyment, drive 

and dedication

Politics
Learn how to get things 

done, understand 
company / deal politics 

& how to do well 
personally

Alertness
“Constantly be aware 

and observing.  Always 
seek to improve 

yourself and the team.”

Initiative
“Make a decision!  

Failure to act is often 
the biggest failure of 

all.”

Personal Growth
Be coached by 

someone who deals 
with C level people

Confidentiality
Know you have NDA in 
place and can use us in 

confidence

Coaching Topics
Use our list of 250 

coaching topics to focus 
the exchange of 

knowledge

Consistency
One set of coaches 
aiding all your deals 

with a consistent 
approach across 

planning /delivery

Business 
Understanding

Create the strategy for 
the integration process

Experience
Real life understanding 
of planning and running 

deals

Knowledge
The theory from 

world's top business 
schools

Big Picture

Focus

Nitty Gritty

Guidance

Workstream 
interlinks

Resource 
Management

Internal
Comms

External
Comms
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Each Session

Each coaching session is 1 hour long. With 3 distinct parts:

1) Learning Topics

DD Consulting has 250 detailed M&A and M&A integration 
coaching topics.  These are bundled into 20 high level areas.  The 
coachee will review these lists and lay out the first 5 topics that 
are of interest

2) Current Work

We find that there are always topics that are extremely pertinent 
and timely to the business planning and a particular deal.  
Clients love to discuss these with an experienced person and gain 
thinking around what is going on and how to potentially deal 
with it.  This usually covers the past 1-2 weeks and upcoming 
work for the next 2/4/6/8 weeks

3) Strategy, Politics & Achieving outcomes

Many people get caught in the politics of their company and a 
deal.  These are the most knotty discussions. Helping people 
understand and deal with company, deal and personal strategy & 
politics, together with the real understanding of how to get 
things done (achieving real jumps forward)

20 Min
Section: Pre-Agreed Topic

1 Hour 
Coaching 
Session

20 Min
Work topics from last 2 weeks and upcoming 

weeks /  months

20 Min
Strategy, Politics and Achieving outcomes
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Coaching Template

During each session we take notes using our coaching template.  
Leaving a confidential record for the coachee of what has been 
discussed during the session and what is planned for the next.  
This is very useful as a learning log, we find people love to look 
back and remember what they have discussed, what was 
important and how they wanted to get through issues.

Consolidating company wide questions

We have found that once we have coached a number of people 
from your organisation.  Either across a deal or a set of deals.  We 
then find that a number of individuals have asked similar 
questions, or that there are certain “tricks of the trade” to being 
successful in M&A integration in your organisation.  Only we can 
see these.  We have pulled together a centralised Q&A and tips & 
tricks lists, which have no person attributed to the question or 
answer.  These documents, are small punchy and extremely 
useful for new people heading into deals within your 
organisation.

Coaching Template

• Xxx
• Xxx
• xxx

Session 1: 30th September 2017: Discussions Summary

• Xxx • Xxxx • xxx

3 words that describe today’s session

• Xxx • Xxxx • xxx

What went really well?

• Xxx • Xxxx • xxx

What went less well?

• Xxx • Xxxx • xxx

Any other general reflections?
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Individual Coaching Offers:

Flexible support: draw off what you need, when you need it
An external sounding board
An objective outsider, happy to answer any question no matter 
how large or small, at a moment’s notice
Access to wide ranging valuable real life deal experience
Supplement your knowledge and experience
Complimentary insights provided through M&A integration 
book (“M&A integration, how to do it”)
Potential to spot high impact vulnerability at a very low cost
Reduce risk on managing the deal, with a coach who can provide 
more extensive support as and when required
Assists in early identification of potentially high risk factors 
which may arise during the deal and their resolution
Ability to extend to coaching teams in the same deal or a number 
of people in different deals, in international locations

Team Coaching

Agreeing on a company vision
Getting to a shared strategy on how to achieve that vision
Aligning a diverse team of workstream leaders on how to achieve 
a shared strategy 
Deepening the reflection process through hands-on, minds-on 
learning 
Supporting an effective dialogue – for everyone in the 
organization
Role playing to prepare for the difficult conversations, and to 
understand the point of view from the other persons side
Communication coaching – both internal and external
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Coaching Helps Integrations

Coaching can help behind the scenes with set up, provide 
checklist, aid high level and full 100 day planning and tracking.  
It can also help with synergies and changes that are delivered 
through the functional and business integrations.

Gain Focus

Agree scope of Coaching, aims and goals
Agree time scales of coaching
What do you need urgent help with
Helps prioritising and accelerating goals

Knowledge Share & Support

Identify knowledge gaps
Support the integration director
Aid with tools, questions, integration knowledge
Monitor and adjust sessions where needed
What is holding you back from achieving your goals
Reflection, refocusing

Evaluate

Check the coaching is going well
Create knowledge document with discussion topics which can 
then be used on other deals
Evaluate integration progress, synergy delivery, change process, 
deal rational.
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Why Coaching Works

Performance 

Improved performance
Less “human” errors and thus less time spent correcting work 
and/or mitigating the effects of incorrect actions 
Increase in visible performance noted by line manager or coachee
A decrease in managerial time required to monitor and check 
team members “work due to increased confidence in the 
individuals” performance 

Behaviour change

Change in some managers‟ work styles – higher commitment 
and more focused on actions 
Behavioural changes in targeted individuals – improved 
performance in specific areas 
There have been behavioural changes such as leadership 
development, confidence, resilience and greater coaching skills

Culture

Increased two-way communication 
Improved employee engagement scores 
Results seen so far include benefits for the coachee, such as 
improved relationships, promotion, greater responsibility and 
new roles 

Leadership

More confident and effective leadership being demonstrated 
Decision speed improved at senior levels 
Management committee and general managers “singing from the 
same song sheet” 

Confidence and motivation

Individuals become more proactive as their confidence levels 
increase 
Improved confidence and performance at work 
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Are you ready for M&A?

Do you fully understand the ramifications of early decisions?
What is your integration Strategy? Do you have the resources in
house? What does Day 1 look like? Who will do what on Day 1
and do they know it? What interdependencies exist and who
owns them? Do you have a communications plan?
How will you take control of the company? Do you understand
all the synergies and how to deliver them? How will integration
workstreams be resourced and governed? Can you see all the
risks that will appear? How do you keep day to day operating
effectively? Do you have agreement on integration approach for
each department and division? Do you know who your good
people are? Do all the 100 Day Plans work together and pull in
the same direction?

Why DD Consulting?

DD Consulting specialises in M&A integration and carve-out.
With corporate, big four and private equity backgrounds, our
team has supported clients of all sectors, through some of the
most iconic acquisitions of the last 20 years. We are passionate
about planning, mobilising and delivering deals. We’re different
because we work with you in smaller, agile, highly experienced
teams and take the time to transfer our knowledge to improve
your capability. Whatever the brief, DD Consultants bring with
us:

• M&A experience, key knowledge and skills learnt from 
numerous previous deals.

• A library of tools, templates, check-lists and methods which 
have been refined over years of engagements. We will share 
these with you, but more importantly, we will teach you 
how best to apply them.

• An outside and objective point of view, free from agenda, 
incentive or bias.

• A history of delivering client engagements to the highest 
standards, on time and on budget.

• We work in small teams together with you, not trying to sell 
more, not trying to spread out.

• M&A it's our bag, we don’t do anything else.
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Some of our deals
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